
 

COMPLETE STREETS GAME 
Active transportation is not only an essential component of a sustainable and healthy mobility network but is 
also a place making activity. People who walk and bike are more likely to meet and build social networks with 
their neighbourhoods. The Toronto Centre for Active Transportation (TCAT) has developed an engagement 
process designed to learn from each community and help build the capacity and social connections that will 
improve access to safe, active transportation. Each neighbourhood is different and should be empowered in 
decision-making and providing choices for all types of mobility. 

TCAT is all about promoting active transportation as an efficient way to move around Toronto. Our experience 
with the challenges of implementing active transportation in Toronto combined with our knowledge of 
evidence-based best practice and successful case studies brings considerable knowledge and capacity building to 
these communities. Our approach involves listening to the communities; learning from them; informing them of 
the possibilities; and then helping plan realistic solutions for active transportation. 

Often one of the largest barriers to positive change is a collective inability to envision a better future. TCAT has 
developed a number of tools to guide communities and help them to imagine different futures. The Complete 
Streets Game, and before-and-after transformation images (see below), are two techniques TCAT has used to 
help community members, professionals, and decision-makers to discover different possibilities and see what 
they would look like on-the-ground. Our team includes urban planners and designers to ensure that the 
preferred solutions are feasible and can be realistically implemented. 

  
Yonge Street & Shuter Street, Toronto existing                 Yonge Street & Shuter Street, Toronto complete 
Source: Complete Streets by Design, Toronto Centre for Active Transportation  



The Complete Streets Game, launched in 2013 (see below), is as workshop resource that enables participants to 
play with re-arranging and rebuilding their neighbourhood in an effort to help them visualize what the 
opportunities and options can be. Designed and developed by TCAT’s Chris Hardwicke, the Complete Streets 
Game is a fun, interactive exercise that helps participants design and understand the size and scale of different 
modes of transportation.  

Complete Streets Game launched at TCAT’s Complete Streets Forum, May 27, 2013 Photo Credit: Chris Hardwicke 

The game is a kit-of-parts that represents different components of streets (bike lanes, sidewalks, bus lanes, 
trees, street furniture, etc.).  In a group workshop format, participants design solutions for converting 
incomplete streets to Complete Streets. This exercise is particularly important for community stakeholders and 
practitioners who are familiar with the local streets because they are more likely to be more set in seeing what 
their community is rather than what it can be. The Complete Streets Game provides a fun and easy way to 
visualize the opportunities available. Each block is a slice of a street cross-section that is drawn to scale. 
Participants work together to negotiate and design their ideal cross section by arranging the blocks. The game 
allows everyone to have a chance to design a street without having to measure or draw. The Complete Streets 
Game equalizes the playing field and lets non-experts and experts co-design their own public space. 

In just one year, by word of mouth, TCAT has provided the Complete Streets Game across the country to non-
profit groups, business improvement associations, and public health and planning staff in eleven municipalities: 
Halifax, Hamilton, New York Oakville, Ottawa, Peterborough, Regina, Saskatoon, Toronto, Vancouver, and 
Winnipeg (see photos below). 

TCAT makes the Complete Streets Game freely available to non-profits, with a suggested donation of $50 for 
private firms, consultants, and municipalities. TCAT is actively pursuing funding to develop the game into a more 
durable resource (e.g. magnets) in order to make it available more widely as a consultation tool.  For a small fee, 
TCAT will also develop an interactive and hands-on workshop and presentation tailored to the specific needs of 
each community.   



  
3rd Annual Peterborough & the Kawarthas Cycling Summit  Healthy Canada by Design Conference 
Oct 24, 2013, Peterborough    Nov 21, 2013, Winnipeg 

       
Participatory Design Towards Better Streets session 
Apr 28, 2014, Saskatoon 

 


